[Tpunoxxenue 1
k pukasy Ne 139-OPT"-19 ot
«30» 12.2019.

NOMUTHUKA

000 «HMuBepcusa-Cencop»
B 00J1aCTH MEHEe)KMEHTAa Ka4yecTBa.

I
Mbl eAMHBI B CTPEMJIEHHMH JeJIaTh Halle NpeANpHUATHE COBEpPLIEHHbIM BO
BCEM:
— B pabore;
— B OTHOLIEHHUAX C 3aKa3YHKaMHu;
— B OTBETCTBEHHOCTH 3a NNOPY4YEHHOeE /eJI0;

— B Ka4yecTBe U3roToOBJ/IsIeMOH NPOAYKI HH.

AOCTHYb COBEpPLICHCTBA B PA3BHTHH 4Ye€pe3 BHEJApPEHHE H peaIn3aluio
CHCTEeMbl MEHeJ)KMeHTa KayecTBa ABJAETCA BaXXHEHWIUUM 3JIEMEHTOM
»KM3HEeCnoCOGHOCTH HaLIero npeanpruATHA.

Haiua cus1a — J1104H, Y KOTOPbIX e JMHas LeJIb U 061He 3aJaYH.

11

PYKOBOACTBO NnpeaAnpuaATHAaA onpejessaeTr cCleAylliueé OCHOBHbIE€ IPHHIHIIbI
Io/IMTHKHU B 006/1aCTH MEeHeJ)KMEeHTa KayecTBa:

- sICHOEe W YeTKoe onpejesieHHe NoTpe6GHOCTeH 3aKa3yuKa 4 ero Tpe6GoBaHH
K NPOAYKIMH HALero nNpeAnpUATHA U CTPeMJIEHHE NTPEB30ITH ero 0XKHJaHuA;

- o6ecneyeHHe BbICOKOTO KayecTBa M3roTOB/JAEeMOH NPOAYKIHH, ee
COBEpLIEHCTBOBaHHE, KAK OCHOBHOW (aKTOp NOBLIIIEHHUA PEHTA6e/JIbHOCTH M
KOHKYPEHTOCIOCOGHOCTH NpeNpHUsTHS.

- ¢opmupoBaHMe BHYTPeHHeH KyJIbTYpbl, NMOCTPOEHHOH Ha NPHHATHH
Ka)XXAbIM COTPYAHHUKOM 06s3aTe/JIbCTB B OTHOLIEHMH Ka4decTBa MNPH YETKO
0603Ha4YeHHOM JIHJePCTBE PYKOBOJACTBA B 3TOii cdepe;

- COBeplLIeHCTBOBaHHEe YyINpaBJIeHYEeCKHMX pelleHUH, OCHOBAHHBIX Ha
BbINIOJIHEHUH TPeGOBAaHHM M MNOCTOAHHOM YJIYYIIEHHH Pe3y/IbTaTHBHOCTH
Cucremsbl MeneaxmeHTa Kauecrsa;

- npo¢eccHoHa/IbHOe 06GyYeHHe NnepcoHasia NpeANpPHUATHSA, NOBLILIEHHE €ro
KBaJIMpuKauuu. Co3jaHHe yCI0BUH 3aHHTEPECOBAHHOCTH KaXJ0ro paGoTHHKA B
JAOCTH)KeHHUHM TMNOCTaBJIEHHbIX ILeJied. MoTHBaLMs NepcoHasla B NOCTOAHHOM
CaMOCOBEpIIEHCTBOBAaHMH M  MaKCHMMaJIbHOM  PacKpbITHH  TBOPYECKHX
CIOCOGHOCTEH.

I11

PykoBo/ACTBO nipeAnpHUATHA GepeT Ha ce6A OTBETCTBEHHOCTD 3a peaiu3amuio
[TosiMTHKHM B 06/1aCTH MEHeJ)KMEHTa KayeCTBa M NMPHU3bIBAeT BeChb KOJIJIEKTHUB
NMPOHUKHYThCA €€ MNOHHMMaHHEM, aKTHMBHO Yy4YacTBOBaTb B Pa3BUTHH H
NpOUBETAHHUH MPEANPHATHUA B COBPEMEHHBIX YCJOBHAX U 06beAUHATb YCHJIMA
Kaxaoro M3 Hac no 3¢p¢dpekTHBHOMY mnpuMeHeHHI0 Cucrembl MeHeaXMeHTa
KauecrBa, cooTBeTcTBy101ei cranaapty 'OCT P HCO 2001-2015.
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